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MAUI LONG TERM CARE PARTNERSHIP
“Aging with Aloha” ™

Our Vision: Maui is a place where the spirit of aloha (love) and ohana (family) is the essence of our
kupuna (elder) friendly isle.

Our Mission is to establish and sustain a comprehensive, coordinated home and community-based
model of services for all that will foster quality of life and death with dignity.

Our Strategies and Goals:
Strategy 1: “Getting our Hale (House) in Order”

Goal 1: Improve access to information about long-term care services (including residential and
support services, education, training, and employment) and availability so that people can make
informed choices.

Strategy 2: “Organizing and Getting the Word Out”

Goal 2: Increase awareness and knowledge at all levels of society about aging,
long-term care and supportive services;

Strategy 3: “Educating and Training Today’s Generations and Preparing Future Generations”

Goal 3: Provide education and training to long-term care caregivers in both informal
home-based and formal professional situations;

Strategy 4: “Influencing Change”

Goal 4: Develop, implement, and sustain an organized long-term care infrastructure for Maui
Island that matches the community’s needs and preferences.

Our Planned Outcomes:

The strategic plan is the beginning of a long-range process. By the year 2020, the Partnership envisions
that all the work activity that is carried out between 2004 and 2020 will reap the following key benefits
for Mauians:

= The long-term care bed supply (institutional and residential alternatives) will meet Maui’s needs;

= The majority of older adults will live at
home for as long as possible;

= There will be more families caring for their
loved elder parents at home;

= There will be more long-term care and
support services available in the
community that is more affordable and
accessible to older adults and their
families.

= There will be an adequate workforce to
meet care demands.

= There will be more people taking personal
action to promote healthy aging and
planning for long-term care;

= There will be an attitude that the payer of long-term care
costs is a mix, including public and private funding, and
personal responsibility for “saving for aging;” and

= There will be more training available and implemented regularly to maintain an
adequate supply of skill sets to meet the demands for long-term care.
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Maui Long Term Care Partnership is supported by the Robert Wood Johnson Foundation through its Community Partnerships for
Older Adults (CPFOA) national initiative. CPFOA seeks to foster community partnerships that are improving long term care and
supportive services systems to meet the current and future needs of older adults.
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Maui has an information system (computerized, regionally based directories, and a one-stop
resource center system) in place for consumers to access information to make informed
decisions.

Maui’s information system (computerized, regionally based directories and one-stop resource
center system) is being used.

The communication messages deployed to get the word out about the system is effective (i.e.,
Maui Information System is being used and provider system is appropriately directing consumers
so they enter “no wrong door”.

Maui has a program that teaches values and methods for honoring and respecting Kupuna
(elders).

Maui has a centralized data base of available caregiver training including who provides it and
when they provide it. Such information is made available and maintained on the Maui
Information System.

Lahainaluna High School students are learning about the long-term care field from theory to
practice by participating in a pilot project with anticipated expansion to other schools.

Adult learners are participating in a new program on Maui to learn about the long-term care field
from theory to practice.

Partnership members are participating in workshops designed to provide information about
existing and future planned long-term care resources available from various community agencies
and how they are structured, financed, and inter-related.

The regional planning groups are participating and making recommendations for administrative
and policy changes to the delivery system.

The Partnership, utilizing the recommendations from the regional planning groups and the
knowledge base of the Partnership members, is making recommendations and advocating for
administrative and policy changes according to the needs and preferences of the community.

MAUI LONG TERM CARE PARTNERSHIP
Tel: 808-871-7749 Email: info@mauilongtermcare.org
Website: www.mauilongtermcare.org
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Maui Long Term Care Partnership

Leading Action For Change

A Community Partnership for Older Adults
Partnership Members

AARP

AKAKU Maui Community Television
Alzheimer’s Association

Baldwin High School

Case Managers Coordination Program
Central Maui Regional Planning Group
County of Maui: Office of the Mayor
Department of Housing & Human Concerns
East Maui Regional Planning Group
Haiku Community Association

Hale Hulu Mamo (Hana)

Hale Mahaolu

Hale Makua

Hana Community Partners

Hawaii Community Foundation

Hawaii State Executive Office on Aging
Honpa Hongwanji Mission of Hawaii
Hospice Maui

Hui Malama Learning Center

Joint Advocacy Council on Senior Affairs
Kaiser Permanente

Kamehameha High School

Kaunoa Senior Center

Kalama Heights Retirement Community
Kapi’olani Community College

King Kekaulike High School

Kula Community Association

Kula Hospital

Lahaina-Honolua Senior Citizens Club
Lahaina Intermediate School
Lahainaluna High School

Lahaina Restoration Foundation

Legal Aid Society of Hawaii, Maui Branch
Legislators

Maui Adult Day Care Centers

Maui Chamber of Commerce

Maui Community College

Maui County Veterans Council

Maui Economic Opportunity, Inc.

Maui County Office on Aging

Maui High School

Maui Foundation

Maui Memorial Medical Center

Maui Office of Veterans Services

Na Hoaloha

North Maui Regional Planning Group
Planning and Coordination Council (P&C)
Real Choices

Roselani Place

Maui Senior Clubs

South Maui Regional Planning Group
State Department of Health

State Department of Human Services

U. H. Manoa Center on Aging

U. H. School of Nursing

USDA Rural Development

Upcountry Maui Regional Planning Group
West Maui Regional Planning Group
West Maui Taxpayers Association
Volunteers (including other senior clubs)

Community Participation is the key to success to
the Partnership’s planning and implementation
efforts. The approach involves community input and
participation all the way through the process of
developing and implementing an island-wide
Strategic Plan, taking in to consideration principles of
diversity and inclusion, decision making styles, and
community preferences, similarities and differences.

Regional Representatives serve as liaisons to their
respective communities in the formulation of
community goals and plans.

* Regional Community Planning Groups
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o Importance of: Diversity and
Inclusion in the Planning
Process.

o 6 Regions developing their
community goals, sharing
information and advocacy
plans.
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4 Makawao - Pukalani - Kula
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